CustomerLab's Market Opportunity
Analysis Report Format

|. Executive Summary
e Objective: Brief explanation of the purpose of the Market Opportunity
Analysis.
e Key Findings: Highlight the most crucial insights from the analysis.

II. Introduction
e Background: General information about the current market situation
relevant to the SME or Startup.
e Scope: Defining the boundaries and focus of the analysis.
e Methodology: Explanation of the methods used to gather and analyze
data.

[ll. Company Overview
e Company Profile: Brief description of the SME or Startup.
e Products/Services: Overview of offerings.
e Current Market Position: Existing market status, share, and reach.

IV. Market Dynamics
e Overview: A brief description of current market dynamics, opportunities,
and challenges.
e Market Drivers: Key factors propelling market growth or creating
opportunities.
e Market Restraints: Factors inhibiting market growth or creating challenges.

V. Competitive Landscape
e Competitor Analysis: Overview and analysis of key competitors.
e SWOT Analysis: An in-depth SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis of the SME or Startup.
e USP Analysis: Exploration of the Unique Selling Propositions in the context
of competitors.




VI. Customer Analysis

Customer Segmentation: Overview of key customer segments.

Buying Patterns: Insight into the buying behaviour of the target market.
Customer Needs & Preferences: Analysis of current demands and
preferences.

VII. DisruptDynamics Analysis

Disruption Opportunities: Identification of areas ripe for disruptive
innovation.
Potential Barriers: Possible challenges or barriers to disruption.

e Strategic Recommendations: Advice on leveraging disruptions in the

market.

VIIl. Quantum Strategy Analysis
e Strategy Superposition: Exploration of multiple strategic possibilities.

Market Entanglements: Understanding interconnectedness and potential
impacts in the business ecosystem.

Strategic Tunneling: Identifying and navigating through potential barriers to
market entry or growth.

IX. Boutique Business Model Potential

Niche Opportunities: Identification and analysis of potential niche markets.
Customer Engagement Strategies: Development of strategies for
enhancing customer relationships.

Premiumization Potential: Opportunities for elevating offerings and
increasing perceived value.

X. Technological Impact

Current Technological Utilization: Analysis of the current use of technology.
Potential Technological Integrations: Opportunities for integrating new
technologies.

Technology-Driven Opportunities: Exploration of opportunities driven by
technological advancements.




Xll. Risk Analysis
e |dentified Risks: Exploration of potential risks related to market entry or
expansion.
e Mitigation Strategies: Development of strategies to mitigate identified risks.

XIV. CustomerLab Suggestions
e Recommendations: Preliminary advice based on key findings.
e Proposed Model: Model, Why

XIII. Conclusion
e Summary: Recap of key insights and opportunities discovered.
e Next Steps: Suggested actions based on the analysis.



